LEADERSHIP IN PRACTICE

Leadership turns
potential into
progress

LaTonya Applewhite highlights the importance of
strong leadership, workplace culture, and
professional development in building successful
organizations. Effective leaders inspire teams,
encourage collaboration, and help employees

reach their potential. ’



https://drlatonya.website3.me/

01- SHARED SUCCESS Purpose

St rong leqders Make the destination clear enough that people can choose their
make success o best route toward it.
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Progress accelerates when people can Bring people into the work instead of directing from the sidelines.

e ET Work D B EUIEERE  ——
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Help each person see how their effort changes the shared result.



02 - EVERYDAY CULTURE

Culture is built in everyday moments

The small signals leaders repeat become the environment people learn to trust.

@Qh? Consistency earns trust

Respect and follow-through make expectations feel dependable.

(O  Support unlocks performance

People do better work when they feel seen and supported.
900 Healthy cultures solve harder problems

Trust gives teams more room to disagree, adapt, and move forward.



03 - DEVELOPING CAPABILITY

Professional development keeps organizations

moving
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Learning

Learning expands confidence
and capability.

b
Feedback

Feedback turns experience
into growth.
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Stretch

Leaders create room for
people to stretch into
their potential.



04 - COLLABORATION

Collaboration is a leadership practice

Good collaboration is structured participation. Leaders make the path from many voices to one
next move easier to follow.

Listen before deciding

Understand the work and the concerns before choosing a direction.

Make space for perspectives

Invite different experiences before the answer hardens.

Align on the next move

Close with a clear decision, owner, and point of progress.



05 - PERFORMANCE

Performance follows when people have support
and direction

Clarity removes guesswork. Support gives people the confidence to act onit.
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Set clear expectations Recognize progress Address obstacles early and

Define what good looks like, why it and effort constructively

matters, and where ownership sits. Name effort and movement, not Raise friction constructively while
. only the finished result. there is still time to change course.



06 - CONTINUOUS LEARNING

Continuous

leq rni ng Reflect

com p.ou nds Notice what worked and what did not.
over time

Small reflections become Share

shared capability when Make useful lessons visible across the team.
teams turn them into better
ways of working.

Improve

Turn one small insight into a stronger practice.



THE LEADERSHIP PRACTICE

Lead so people
and the
organization
can grow

together

Build trust through action.
Develop people deliberately. Make
collaboration and learning part of
the culture.






